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• PIDX is approached 
with initiative

• Initiative reviewed 
and approved

• Project Team 
Proposal (PTP) 
prepared

• Objectives identified
• Scope established 
• Two Member 

sponsors required
• PTP reviewed and 

approved by PIDX 
oversight 
committees

PIDX STANDARDS DEVELOPMENT PROCESS
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PROPOSAL
STAGES 00-20

CREATION
STAGES 30-40

VOTING
STAGES 50-70

PUBLICATION PERIODIC
REVIEW

• Project plan and 
timetable 
established

• Business processes 
determined and 
agreed

• Business messages 
determined and 
agreed

• Draft standard 
constructed by 
project team

• Draft standard 
submitted for voting

• Draft standard 
voted on by PIDX 
oversight 
committees

• Draft standard 
voted on by PIDX 
members

• Approved new 
standard is 
published

• Standard 
undergoes periodic 
review

• Reaffirm, revise, or 
withdraw



PIDX INITIATIVE 
DEVELOPED 

DURING 
INNOVATION DAY

ETDX WAS 
ORIGINALLY 

ESTABLISHED AS A 
“THINK TANK” 

UNDER STRATEGIC 
INITIATIVES

PTP FOR ETDX 
APPROVED BY S&G; 

SLB & COP 
COMMITTED TO 

PROOF OF 
CONCEPT

PTP APPROVED 
BY EXECUTIVE 

COMMITTEE

BUSINESS 
PROCESSES & 

ETDX CONSTRUCT 
BUSINESS 

PROCESSES; 1st 
POC CONDUCTED 

BY SLB & COP

PROPOSAL
STEP 00

MAY 2021 – FEB 2023FEB. 2020 APRIL 2020 APRIL 2021

PROPOSAL
STEP 10

PROPOSAL
STEP 20

CREATION
STEP 30

ETDX TO START TO CURRENT STATE
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CONSTRUCTION 
OF DRAFT 

STANDARD; 2ND 
PROOF OF 

CONCEPT TO BE 
CONDUCTED

WORK GROUP 
VOTE ON DRAFT 

STANDARD

S&G VOTE AND 
EXECUTIVE 

COMMITTEE VOTE 
ON DRAFT 
STANDARD

MEMBER VOTE 
ON DRAFT 
STANDARD

DRAFT 
PUBLISHED AS 

STANDARD

CREATION
STEP 40

NOV - DEC 2023OCT 2023 – NOV 2023

VOTING
STEP 50-70

PUBLICATION

ETDX TO COMPLETION
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QUESTIONS?
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