Change and
Transformation

Why is it different today?




Who Am |?

* Michael Henry
* Born Calgarian

* Manager, Information Services @ ARC
Resources Ltd.

Love understanding the connection between
technology and business problems
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As business and technology standards continue to shift, how do
we keep pace with the current rate of change? During these
times of transformation, we must address and consider the
elements that contribute or hinder a successful journey as an
organization. Each individuals and/or teams' opinions, emotions
and biases along with corporate culture have to find alignment
with new and emerging technologies, implementation strategies,
project economics, corporate strategies and change
management in order to find the value for your organizations.
How can we navigate these elements to be effective?



My Undersfanding of PIDX

Develop
Mission
e PIDX Internatiornal & t [ entire globals sustry together to
develop, advance, and optir talectronic co/. andards. We are the forum
industry experts use to ec Timize operatiolis for the electronic marketplace.
Guiding Principles
* Focus or,busines
* Enlist the oo adpeople to lead an Prour organization

e Act as andd diEnices Ol standards forum

* Broadly and communicate with OWE
* Leverage the work of others where possible

* Recruit and maintain a diverse membership

* Make standards available on an open and royalty free basis

Collaborate




What these words mean to e?

Business
Oriented

Collaborate

Develop Standards

Change with Purpose
Change Definition: make or become different

Purpose Definition: the reason for which something is done or created
or for which something exists

We cha/nged from X to Y because of Z
/I \ : J \
(Who? | | what | How? | Why?




C h dan ge M dNnd ge me ﬂt . is a collective term for all approaches tlo prepare,

support, and help individuals, teams, and organizations in making organizational change.

* |t can mean a lot of things to a lot of people
e SOX Controls - “Show me you followed a process”

* IT Service Management (ITSM) - “Show me that you updated this system and have a
test plan with verification and approvals that it works”

* Project Management/Change Control - “We are going to swap from Program X to
Program Y. Let’s make sure all of our processes still work?”

* “We need to optimize our weekly reporting process so that it doesn’t take two weeks
to build”


https://en.wikipedia.org/wiki/Individual
https://en.wikipedia.org/wiki/Team
https://en.wikipedia.org/wiki/Organization
https://en.wikipedia.org/wiki/Organizational_change

Technology Change

* Who's been involved in a technology focused change project?
* Did it fail? And Why?

Share of respondents, %

N McKinsey notes the building blocks
necessary for digital maturity

43
* Note that Culture drives maturity
Digital 29
adoption 24
10 They also note that of respondents, only
Digital Roles and Digital 10% state that culture is not a problem
strategy Capabilities  responsibilities  Technology culture

Building blocks of digital maturity

https://www.mckinsey.com/industries/pharmaceuticals-and-medical-products/our-insights/barriers-to-digital-at-
scale-shifting-the-focus-from-tech-to-culture



https://www.mckinsey.com/industries/pharmaceuticals-and-medical-products/our-insights/barriers-to-digital-at-scale-shifting-the-focus-from-tech-to-culture

Why?
How?
What?
Who?

Understanding why the change is occurring also
varies based on people, emotions and bias
Understanding how to change is harder to
understand and capture. The past, the present and
the future all matter to people.

Describing what you are changing is also easy.
Could be new software, business process, team
structure, etc..

Identifying who is involved in a change is easy.
Usually a team or department.



Focus on People First?

 Change Management is
comprised of 2 components

1. Change, which is
situational (external).
Moving offices, new
reporting structure,
ending a relationship

2. Transition which is
psychological (internal)

The New
Beginning

The
Neutral
Zone

Importance ———>

Ending,
Losing,
Letting Go

Time

Figure 1



* Why do we decide to make a
4 change?
* It could be because a software tool is being
updated
* MS Skype to MS Teams

We changed B . RSA to Multifactor

* Version 1.0 to Version 2.0

from X tO Y ‘ .- * It could be because it’s a regulatory

requirement

because of Z . sox

* Environmental, Sustainabiltiy, Governance

* It could be because standards got updated

o . ....PIDX

* Introduction or Optimization of a process

* It could be because an Executive said you’re
going to do it

* It could be that you don’t know why?




XYZ co. Ltd. Cash Flow Statement
(all numbers in millions of Rs.)

Period ending
Net income

Operating activities, cash flows provided by or used in:
Depreciation and amortization

Adjustments to netincome

Decrease (increase) in accounts receivable

Decrease (increase) in inventories
Increase (decrease) in other operating activilies

Net cash flow from operating activities
Investing activities, cash flows provided by or used in:
Capital expenditures
Investments
Other cash flows from investing activities

Net cash flows from Investing activities
Financing activities, cash flows provided by or used
Dividends paid
Sale (repurchase) of stock

Increase (decrease) in debt
Other cash flows from financing activiies

Net cash flows from financing activities
Effect of exchange rate changes

X X

21538

2,790
4617
12,503
131,622
(173,057)
13

(4,035)
(201,777)
1,606
(204,206)

(9,826)
(5.327)
101,122
120461
206,430
645
2,882

X

Accounting and Financial Reporting

24,589

2502
621
17,236
19,822
(33,061)
31,799

(3.724)
(71,710)
17,009
(58,425)

(9,188)
(12,090)
26,651
27910
33,283
(1,840),
4817,

03/31/2010 03/31/2009| 03/31/2008.

17,046

2,747,
2910
37,856
(62,963)
(2.404)

(3011),

(8,375).

133
21,204
70349
83311

2407,
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Income Statement
Cascadia Wikimedians User Group

drill-down

pivot

For the period September 1, 2014 to December 13, 2015

Income

Sep 1, 201406 13, 2015

nivicus donaton
Memberstip Duss: dvidual
Nonprott Organizaton Grant

Totalincome.

Gross Profit

Operating Expenses.

Accounting Fees
Food, drinks, mesl suppes, and meats
Governmentcenses and fees
nsurance,ton-Engloyee

Postage, Shiping, Devery

Rent and Oner Occupancy.
Seles 8 use taxccustom

Supples

Total Operating Expenses

Operating Income

Net Income

10367

JERTY

620634

034

X

X




 Why are we changing?

* Do we agree that we are losing support of our
existing software application?

/ * Do we agree that we need something new?

Points of * What is changing?
/ * Do we agree on the tool we have chosen?
Ag reement v * Do we agree that it won’t work the same?
/ * Do we agree that you will have to learn a new
tool?

e Who does this affect?

f e Do we agree that this only affects the financial
reporting team?




How are we going to change?

* You have to understand the current state. This includes technical
state, process state and emotional state.

Identify the people you are affecting Have a conversation about the process
 That Works? Why?
* Soyou've never thought this takes too
long?
* Find areas of agreement before
disagreement
* So we agree something could
improve here?
* We agree that this process could
be faster? More reliable? Etc..

Change Agents Lagards

The One

everyone
trusts




e During our current state we identified a few things

* While they had this fancy cube, they still used
excel like an excel file

* Their calculations, aggregations were
=Sum(A1:E1) + 100,000

h h * Al:E1 represented Balance sheet item driven
S ow them from the Income statement and it wasn’t
represented anywhere but the excel file

* They were all doing data management and had
the one tool they knew

another way

I

* We changed our focus from replacing a cube, to
teaching them how to manage and govern their
data because they wanted to optimize /

> 4




Imporitance

Then we started over......

Ending,
Losing,

Letting Go

The New
Beginning

The
Neutral
Zone

v

Time

 Why are we changing?
* We want standards around aggregations
* We want to stop copying and pasting

* We want to know where we have made
adjustments

 What is changing?

* How we manage the data and accounts between
Income Statement, Balance Sheet and Cash Flow

* Who does this affect?
* Still the financial reporting team?

This was the TRANSFORMATION



temps

matériaux

What changed? Who Transformed?
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Change isn’t going to happen, It’s Happening

Internet (1992) Mobile Computing
Social Media
Calculator (1943) Microsoft MS-Dos (1981) Email (1996) (2006) Cloud (2015)

HISTORY OF |UX EVOLUTION
HISTORY OF UX EVOLUTION @ BANKAI

@ BANKAI TIMELINE FOR COMPUTER AGE TIMELINE FOR INTERNET AGE

B OS= == Ergz-: = =

ux
EVOLUTION =@ O)
MILESTONES -

P

How did we change and
transform along the way?

COMPUTING

2016 ad
Emm

https://medium.com/@bankai _ux/history-of-ux-timeline-infographic-4a2035b5014a



https://medium.com/@bankai_ux/history-of-ux-timeline-infographic-4a2035b5014a

What’s
changing

today?
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Neftflix
A House of Cards
& Big Data

H 0 U s E §_ Jonathan Friedland, Netflix’s communications director, “We
know what people watch on Netflix and we’re able with a high degree of confidence to
Uf CAR D s understand how big a likely audience is for a given show based on people’s viewing
habits.”

Based on that information, the execs at

Netflix plunked down $100 million

They knew that their customers liked Kevin Spacey.
They knew they really liked David Fincher fOI' two seasons.

They knew there was interest in the British version House

of Cards. (Note: Fincher only directed the first two episodes, \7

setting the tone.)

They knew that people who liked Fincher also liked Spacey

They knew that if they liked both, they typically liked shows M

like House of Cards (in statistics, this is called a strong
correlation).



http://www.wired.com/gadgetlab/2012/11/netflix-data-gamble/

Make Data Great
Again

2008 Professor

mbri In 2012 no
atUCr?ivet:siSyge Clizitet : . ) Corre!ated . longer needed
created a MyPersonality Rec_e|yed 10’s Personahty_ traits i,
° psychometric App on SIEIOE) o S guestionnaire to
Ca I ' \ b r| d g e model to Facebook as a responses (images, news oveal

guestionnaire feeds, etc..)

measure 5

Ana |ytica personality traits

personality traits

Targeted marketing based on

your personality traits, socio economic
factors, political leanings,

demographics, etc.. t0 change
voting outcomes

a.k.a The Trump Effect




Should we fear change?

At companies with enterprise-wide workforce-planning and talent-development practices,

success is more likely.

Success rate of digital transformations,’ by adoption of organization-wide workforce and talent practices,” % of respondents

M Practice adopted® [ Not adopted?

Offers
leadership-
development
programs
focused on
leading cross-
functional
teams

Offers
programs to
develop skills
for coaching
others in new
ways of
working

Identifies skills
required to
deliver digital
products and
services in
organization’s
portfolio

Sets hiring
goals
based on
specific
skill needs

Quantifies
gap between
current and
needed skills
to deliver
digital prod-
ucts and
services in
portfolio

26 [IRs

://www.mckinsey.com/business-functions/organization

Defines
which
skill-building
programs are
necessary to
run (including
number of
employees to
include in
each)

Offers multi-
session learn-
ing programs
to develop
employees’
knowledge and
train on new
behaviors and
mind-sets

Offers
individual
learning
modules to
develop
specific skills

Will this replace
me?.......0nly if you let it.

In an HBR article titled
“Digital Transformation Is
Not About Technology”, they
talk about leaders
recognizing the fear of
replacement

Embrace the transformation
opportunity and develop
digital capabilities

2019/03/digital-transformation-is-not-about-technolo



https://www.mckinsey.com/business-functions/organization/our-insights/unlocking-success-in-digital-transformations
https://hbr.org/2019/03/digital-transformation-is-not-about-technology

What can change?

The relationship between Technologist

technology, technologists
and business experts

Just some cool stuff



Organizational Change — Can we rethink how
to put people together

Multi-Disciplinary Collaboration includes Experts & Technologists




We change from X to Y because of Z

* Think differently

* Be aware of what you are letting go







